fect his behavior during a crisis) in the 
same way that “hard” factors (weapon 
systems, etc.) can be quantified. (See 
Snyder and Robinson’s study, projects #1, 
17, 21, 26, 33, and 38.) 

(2) What are the key conditions or 
factors associated most frequently with the 
employment of violence in international 
conflict? Here the concern is isolating those 
responses of a violent nature that have 
characterized much of the history between 
competing societies. “In contrast to No. 1, 
the research proposed here would combine 
micro-analysis  (e.g., search for errors) 
with macro-analysis (gross data studies) of 
many conflict situations using factor analy- 
sis to identify ‘clusters of conditions’ which 
seem to go together.” 

The findings that could emerge from 
this type of analysis might suggest that 
there are certain danger signals indicative 
of crisis and violence-provoking situations. 
Furthermore, these indicators or guides 
might suggest means by which the ten- 
sions and crises, once provoked, could be 
ameliorated. (See projects 
16.) 

(3) What are the effects, if any, of 
crisis conditions on the decision-making 
process? More precisely, what are the re- 
lationships between irrational elements in 
the decision-making process and those ele- 
ments implied by the term rationality, 
namely factual judgment, keeping alterna- 
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tives open, etc., during the time of crisis? 
There is a pressing need to expand our 
methods and theories for conceptualizing 
crises, analyzing old and new ones, and 
isolating those phenomena which  deter- 
mine a crisis. 

“It would appear that rational (cognitive ) 
elements and irrational or nonrational (af- 
fective) elements are always present in re- 
sponses to choice situations—at least in the 
usual cases of individual or organizational 
decision-making.” The psychologists have 
established preliminary data and formulated 
relevant hypotheses which relate to politics 
and political decisions. However, “what is 
needed is a rigorous attempt to discover 
whether the psychological findings hold in 
the governmental context”—whether we can 
generalize from the individual to the nation 
state. (See Snyder and Robinson's projects 
#19, 32, 50-54.) 

(4) Assuming that a given group of de- 
cision-makers desires to be “rational” and 
to find alternative ways of influencing the 
opponent’s behavior, what factors constrain 
or prevent the search for or actual employ- 
ment of these alternatives? The factors to 
be taken into consideration here include: 
(1) antithetical assumptions about — the 
enemy or the international environment; 
(2) organizational factors that might inhibit 
innovation; (3) domestic political pressures 
and the perceived climate of public opinion; 
(4) obligations to allies. 


In short, research is needed to provide a 
clearer appraisal of the “context” most fav- 
orable to decision-making latitude and in- 
novation. (See projects #24, 34, 54, and 
55). 

(5) Arms control and disarmament ne- 
gotiation—how important are apparently 
technical matters such as agenda formation, 
timing, and the like? Professor Snyder is not 
concerned here with substantive policy but 
rather: with the techniques of negotiation, 
the significance of timing, and the discourse 
among the delegates. Or, in a similar vein, 
how might the process of negotiation be 
changed to improve the channels of dis- 
course between the negotiators and to elimi- 
nate those procedural processes that inhibit 
or strain the negotiations? Political and mili- 
tary considerations, both internal and ex- 
ternal, are important variables here, and “if 
there are also other factors having to do with 
the whole negotiating process, it would be 
important to know this too.” 
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